KNOW YOUR GOAL!

Approach Use When

> You have to pick your battles

Ci rcu mvent » The issue is not important

» The issue is much more important
to the other person

>» There is a need to maintain harmony

Concede

>» You need a solution that is at least
minimally acceptable to all

> You need a quick temporary solution
to an important issue

Compromise

> A win-win scenario is needed

(all parties must be satisfied)
> Looking for long-term solutions

Collaborate

> Quick, decisive action is necessary
Com pete > An unpopular decision needs to be
made on an important issue

9 C’s OF CONFLICT MANAGEMENT

CAREER COMPASS

Steer Your Career. Accelerate Our Mission.



